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1. My full name is Bede Anthony Cooper. At all material tithes I was the Deputy
Manager, Christchurch, Ministsy of Education. I am now employed a3 the
acting Manager National Operations, Christchurch. I live in Christchurch.

2. My purpose in giving evidence is to refer specifically to the events of
1 September 1992 10 3 September 1992 as they relare to the Christchurch Civic
Creche and the Ministry of Education.

3 On 1 September 1992 | received a telephone call from Janet Biswell from the
Department of Social Welfare requesting an urgent meeting with me. ]
explained to her that I was extremely busy that day and could not meet with
her. Shethen told me that she had a very serious matter to disca:ss with me and
that mprcs‘émt.ativcs of the Crown Solicitors office and the Police were in her
office at that moment to discuss marters relating to the Christchurch Civic
Childeare Centre, A

4, I irumediately contacted Grace Todd within our office who is our expert in
early childhood education and we went to the Department of Social Welfare
and met with:

- Mrs Janet Biswell;

- Detective Inspective Brian Pearce, New Zealand DPolice at
Christchurch;
- Detective  Scnior  Scrgeant John Ell, New Zealand Police et
Chnistchureh; ?
i

- Mr Altan McArthur, Regicnal Legal Adviser, New Zealand Police;

- Mr Christopher Lange, Crown Solicitors office at Christchurch.
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During the mecting with those persons | was told that the children at the
Christchurch Civic Creche were in “scnous danger” und that the Crache's
licence had to be withdrawn immediately and the Creche closed that day,

During that mesting I explaincd to the Police that the process was not that
simpls and tha: the Ministry would nezd to have information on which they
could act. The Police were very reluctant to provide us with any information.
We also stated that before any steps could be taken to withdraw the licence

there were certain processcs involving the licenceholder which would need to
be followed.

T am aware that & meeting was then scheduled for the following day for
Department of Social Wellare, the Police and the Ministry of Education to
meet with the licenccholder, Christchurch City Council,

Prior 10 the scheduled meeting on 2 September 1992, Grace Todd and ! met
with the Police and Department of Social Welfare in my office.

1 was shown affidavits and lctters from parents which contained some matters
of grave concern to me to indicate that the children at the Christchurch Civic
Creche were indeod in serious danger. 1 was told that the gender of the staff
who were presently under investigation was female and that the number of staff’
members involved was four. | was not given any specific names.

As a result of my briefing with the Police and the Department of Social Welfars
1 resached the view that the Christchurch Civic Creche's licence had to be
suspended immediately ¢er-the-very-teast) and most likaly cancelled.

During the course of the briefing with the Police Grace Todd raised the issue
regarding the specific procedure for cancellation of a licence. She told the
Police that there was a set procedure to go through and that this would invalve

firgt serving a suspension notice on the licenceholder belore proceading to
cancel the licenco

The Palice were very concerned at this and urged us to cancel the licence
immediately,. We were insistent, however, that the proper procedure had to be
followed. The Police wers very unhappy at this as they wanted to act
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immediately and said that they were nol prepared to divulge the infurmation

they had gathered to any other person,

On 2 September 1992 at 10.00 am the parties who had been present at the
meeting the day before met at the offices of the Christchurch City Council.
Mr Gray appeared surprised to see so many people present especially given
their ranking in the various organisations. He appearcd to be concemed that
there wore legel representatives present and requested that the City Council’s
office solicitor, Peter Mitchell, could be present.

At the beginning of the mecting the Police mude it clear to Mr Gray that there
were ongoing investigations regarding the Christchurch Civie Creche. Al
Council representatives present at that meeting were asked for an undertaking
of confidentiallty, 1 remember Mr Gray asking whether the Mayor could be
informed and he was told that she could net.

At the begfnning of the meeting the Police told Mr Gray that they were satisfied
that the Children a1 the Centre were considered to be in serious danger.

i - . . They told Mr Gray
that both the Departmient of Social Welfare and the Ministry of Education had
been given specific details about their concerns but that the detailed information
could not be shared with Mr Gray.

I rocall that at the beginning of the meeting the Police talked in terms of

“withdrawal” of the Contre's licence. At somc point in the mesting Grace.

Todd explained the procedure to Mr .Gray that wauld have to take place to

c-.u@k cancel the Centre’s licence,

We explained to Mr Gray that the licence would first be suspended and that
decision had already boen made. We also explained that in the usual
circumstance a licence is suspended and then a shont time is given for

representations to be mads regarding cancellation of the licence.
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18.  During the course of the meeting Lraade-it-eloarto-Mr-Gray-that-what-we-were,

imnasgible

mission because with the info it was unlikely that any

could make would change our position that the licence should

15. By the end of the meeting we reached the point where the only course open

was for the Ministry to issue a suspension notice and John Gray to in tumn

provide us with & letter stating that he had no representations to make on the

 issus of cancellation and the licence would then be immediazely cancelled, This

process was necessary because of the formal procedures for cancallation set out

in the Education regulations.

'\M&C@(Te&ﬁ
20.  Irecall that/{)efore the scheduled meeting with John Gray on 3 Scptember 1992

representatives of the Police met with myself and Michael Deaker, the
Manager, South Island Operations, Ministry of Education.

21\ The previou! yﬂ;c Policorhadxequired that Grage Todld and 1 keep gif of the

in tion to ourseives and that not aker could BEmiormed.,

22, However, we had pointed out to the Police that technically Mr Deaker was the

person who would be required to sign the letters and therefore his presencs was

" necessary and that he would also need to be satisfied of the Police concerns
before he could lormally sign the letters.

23. 1 recall that Mr Deaker amived in Chrisichurch from Dunedin on the morming
of 3 September 1992 and & mecting togk place between the Polics, Crown

s Sep ing togk lacy betygen e polc
Solicitor, Mr Deaker and myself in a-smali-reemt at the City Council premises.

i 24, During the course of this meeting Mr Deaker was shown the afldavits and

18 letters from purents that I had seen on 2 September and us a result of reading
; those documents he said that in his view the Centre’s licence should be
= LR e |

: immediately. He then signed both of the letters dated 3 September
1992 regarding suspension and cancetlation of the licences.
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: 25. I then met with John Gray for the purpose of exchanging the lotters. I handed
him the letter announcing suspension and he then handed me the letter stafing
(hat the Counci! had no representations to make on the question of cancellation.
[ then handed him the [etier stating that the Centre's licence was cancelled.

This process took no more than five minutes.

26.  The cancellation appcared in the New Zealand Gazette on 17 September 1592
and took effect from 18 September 1952.

27.  Tam aware that there have been allegations in this casc that the cxchange of
letters on 3 September 1992 amounted to & conspiracy involving the Police,
Ministry of Education, and Mr Gray. 1 comment on this proposition as follows:

(8)  The Ministy of Education was the ultimate decisionmaker when it
came 1o the suspension and canceilation of the licence and our

consultation with Mr Grray was W&%ﬂﬂwoﬁ M erocels

(t) Beforewe p}?ﬁ attended the meeting with Mr Gray on 3Scptcmb¢r we
had reached-the decision that the Centre's licence would definitely be
suspended and most likely cancelled. We were, however, aware of the
formal procedures that had to be followed before the licence could be u_?ed

asrdd cancelied,

Simiaiin
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